PROCEEDINGS OF THE AGING & DISABILITY RESOURCE CENTER EXECUTIVE/
FINANCE COMMITTEE MEETING June 27, 2013

PRESENT: Tom Diedrick, Pat Hickey, Barbara Robinson, Donajane Brasch
ABSENT: Keith Pamperin

ALSO PRESENT: Devon Christianson, Arlene Westphal, Debra Bowers, Laurie Ropson,
Diana Brown, Denise Misovec

The meeting was called to order by Chairperson Diedrick at 8:37 a.m.
PLEDGE OF ALLEGIANCE.

ADOPTION OF THE AGENDA: Ms. Brasch/Ms. Hickey moved to adopt the agenda. MOTION
CARRIED.

APPROVAL OF THE MINUTES OF MEETING OF MAY 24, 2012:
Ms. Brasch/Ms. Hickey moved to approve the minutes of the regular meeting of May 24, 2012.
MOTION CARRIED.

FINANCE 101 EDUCATIONAL SESSION:

A. OVERVIEW OF REVENUE STREAMS AND ALLOCATIONS: Ms. Christianson began the
Finance 101 Educational Session by explaining that the ADRC of Brown County has five major
funding streams from which the ACDRC receives revenue. They are the Older Americans Act
(OAA), ADRC State/Federal funds, 85.21 State Transportation, County Levy, and private
donations. She noted that the handouts in the board packet for agenda item 4-A are the detail
and talking points for each of the Title Programs she would be discussing. Each of these
funding streams requires funds to be spent according to policy. Funds are distributed to local
aging units/ADRCs from Federal, State, and local sources. The challenge for the ADRC is to
meet all funding source requirements without receiving adequate funding levels. Most funding
sources are not able to be combined; but, the ADRC balances program needs and funding
sources as creatively and effectively as possible. The percent of funds in the ADRCs total
budget are as follows: OAA 19%, ADRC 48%, State Transportation 10%, Brown County 16%,
and donations 7%. All OAA Funds are donation based. Ms. Christianson reviewed the detail of
the OAA Funding Stream, each of its funding sources, Title Programs, how we structure where
these sources are allocated, and the reporting requirements.

The next funding stream discussed was the ADRC. Ms. Christianson explained that there are
really two main arms to our ADRC Funding: Information & Assistance & Options Counseling
and DBS. Prevention is a core service; however, is not funded. We may not charge a fee for
any of our ADRC Services and we may not fundraise for these programs. ADRCs are required
to draw down 28% of all of our revenues from Medical Assistance Administrative Claiming (MA
Claiming) requiring each of our staff in these areas to categorize and report everything they do
every 15 minutes of their work day. The better we are at MA Claiming the more resources we
can draw down. The ADRC allocation, in addition to MA Revenue captured represents our
largest growth in the past six years.

The third funding stream reviewed was the 85.21 State Transportation Grant. The ADRC must
match 20% of those funds with County Levy. She explained that the 85.21 State Transportation
dollars are used to contract with Oneida, Red Cross, the ADRC Rural Driver Escort Program,
N.E.W. Curative, the Salvation Army, and Human Services. Our Rural Driver Escort Program
serves our rural areas with volunteer drivers providing rides to employment, physicians, the
pharmacy, nutrition, and our of County medical services such as Marshfield and Madison.
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The fourth funding stream comes from the Brown County General Property Tax Levy which has
been reduced each year. We are required to return about 50% of our levy to the County in
chargebacks which include administrative charges, IT, Corp. Council, the use of our building,
and health insurance administration for our staff. Another $100,000 goes to match the 85.21
State Transportation Grant and close to $151,000 goes to Day Care services through NEW
Curative.

The fifth funding stream is private donations and program fees. Some donations are restricted
and some are not. An example of a restricted donation is the one we received from a private
individual who wanted their donation to support outreach in our rural areas. This restricted
donation was not connected to any of the other funding streams so we were able to use it to
employ Jeremy Slusarek as a Rural Outreach Coordinator. This is a two year position and will
help us increase participation at the Denmark Senior Center and the Nutrition Programs
meeting the intention of the donation.

In summary, Ms. Christianson noted that as we move towards a new budget we need to look at
all of these funding streams to see how we did last year, how are we doing this year, and what
do we need to plan for.

B. REVIEW OF LOGOS MONTHLY FINANCIAL REPORT: Ms. Bowers directed those present to
the May, 2013 ADRC Summary Financial Report marked agenda item 4-B that was included in
the packet. She began her review of the financial report by identifying the revenue sources
received by the ADRC and how to read the monthly Logos financial reports relative to those
incoming funds. She pointed out each funding source that was reviewed in Ms. Christianson’s
report and how they can be read on this monthly report. These revenues are identified as
grants; however they do not function as traditional grants. They are allocations or a contract for
services based on demographics in a community, needs, and population. There are reporting
requirements for each funding source received. When constructing the budget Ms. Bowers
considers several things: revenue projections, operating costs, prior year experience, and
current year averages.

Referencing the monthly financial report, Mr. Epstein inquired about the 153% used/rec’d and
$2000 deficit under 4301 SHIP Federal Grant State Health. Ms. Bowers explained that in
revenues () means we received more than we budgeted. In this case, we were able to capture
an extra $2,000 in revenue. Other funding sources are received in 1 or 2 large payments
during the year to the “year to date percentage received/used” must often be explained
individually. Ms. Bowers uses the “Financial Highlights” documents each month at the ADRC
Board Meeting to explain any major variances to keep the Board informed.

Ms. Bowers explained that some funding sources, like COP Waiver Meals, are variable as we
receive funds only for individuals who are on that program and Brown County HSD has put
these in their case plan. Consumers move, discontinue or start meals at a variable rate.

Ms. Bowers reviewed these additional revenues listed on the Financial Report:

e Charges and Fees and their origins: classes, day trips, a subscription for the newsletter
Driver Escort, or an In-Home Worker.

e Sales and Miscellaneous are miscellaneous items include the sale of Candy Bar sales
and vending machine items.

e The Parking Revenue is generated from staff paid parking at 331

¢ Donations include nutrition donations and matching contributions from housing units
where there is a meal site. These donations also have to be reinvested in nutrition
programs.

¢ In-kind Services converts volunteer hours of service into an actual wage and used to
match grant programs that allow it.

3

Ms. Bowers reviewed expenses. The highlights included:
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Salary & Fringe which is a significant portion of our budget-for many programs “staff” are our
service.
¢ Operating Costs include our Supplies, Maintenance Agreement for software and
required reporting, Repairs and Maintenance of Equipment, Marketing, and Rental
which is the rent for our nutrition sites at De Pere, Denmark & Pulaski.
e Volunteer Expense is for the recognition of our volunteers and Volunteer Expense
Mileage is mileage reimbursement for our Homebound Meal Drivers
e Community Service Incentive is for John’s program where he purchases food cards as
incentives for his workers.

Ms. Bowers reviewed County Levy Targets and chargebacks. The ADRC receives and annual
Levy Target that is used to support all of our programs. This Target Allocation includes charges
that must be paid in return to the County. They include:
¢ Indirect Costs which are allocated to each department based on the number of staff and
the direct costs of doing business based on actual information.
e Information Services charges are for our IT support, Server space, Help Desk,
Hardware and limited software support.
¢ Insurance costs that are part of our liability coverage and workmen’s compensation.
e Facilities charges for County maintenance and service orders for our 300 S. Adams
building.

Ms. Bowers reviewed Contracted Services and the expenses incurred monthly on the Financial
Report. Each contract is listed with current expenses. Ms. Bowers moved on to Administrative
Fees related to auditing and finally Contributions.

Ms. Bowers concluded by indicating that we have a balanced budget illustrating that our
revenues match our expense totals.

PRELIMINARY BUDGET REVIEW AND APPROVAL.:

A. POSITION ADDITIONS AND INITIATIVES: The first position that we are interested in adding
is an Administrative Specialist who would act as a bridge between our Support Team and the
front desk. We are entertaining the possibility of starting a membership where folks could
become a member of the AddLIFE Center for a fee and receive incentives, in return, such as
reduced costs for classes or marketing items like a coffee mug. It has become difficult for our
front desk to manage the increase in registrations and phone calls. We have implemented a
registration phone line that is answered by our Support Team Members to reduce the pressure
at the front desk. We hope to purchase software products allowing us to implement
registration, bill pay and credit cards online. The Administrative Specialist would benefit all
units within our agency. Ms. Christianson included a job description and requested approval for
this position to move forward.

The second request is in regards to the Benefit Specialist Assistant. This position requires
State approval as it is outside regular core services. This position would draw high levels of
Medicaid Funds. The State requires ADRCs to prioritize DBS Services. This position would not
require a 4-year degree allowing it to support both Elderly Benefit Specialists (EBS) and
Disability Benefit Specialists (DBS). Folks who come into our agency aren’t discriminatory, they
just have a need. This position would be able to prescreen consumers who come in, help them
with initial applications, like for energy assistance and other things that are basic benefits, and
refer them into the benefit unit for detailed support and advocacy. A call center model is being
planned within the unit to alleviate front desk call routing and to support the flow of work once
this position is added.

The final addition presented for consideration is increasing the Resource Database Specialist
Position to full time. This current .5 position maintains all of our 1800 programs listed in the
web based community resource database housed on our website. Should this position be
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increased, efforts to develop relationships with all of the providers and educating them on new
initiatives and regulations could occur. This position would also coordinate outreach events,
booths, and presentations that would increase our visibility and communication within the
provider community. These increased responsibilities would also include creating our electronic
provider newsletter, and written materials for consumers and families.

. DRAFT BUDGET: Ms. Christianson referred committee members to the two handouts for

agenda item 5-B, the Preliminary 2014 Budget, included in the committee packet. She
explained that there are many unknowns: sequestration, brown county levy target, health
insurance premiums, transportation allocation. The budget was constructed considering several
of these unknowns and contains conservative estimates to try and anticipate some of the
possible reductions. Ms. Christianson has been corresponding with The Office of Resource
Center Development (ORCD) to explore the funding opportunity with a Nursing Home
Relocation Specialist position and the potential to receive additional state/federal matching
funds to make it sum sufficient. In addition, the historical roll out of the Brown County ADRC
was different than all other ADRC’s. ORCD is exploring if Brown County could receive the full
ADRC allocation prior to Family Care’s expansion as other ADRC’s have. They will let us know.
The request to fill the Nursing Home Relocation Specialist position is currently with the County
Executive for consideration in-2013.Thisposition-has-thepotential of generating additional
Medicaid Administrative funds. Ms. Christianson is asking the Finance & Executive Committee
for support to move forward with this position this year.

Ms. Christianson noted that she did put in the 2% increase for staff but the final decision to add
this will be made by the County Executive during the budget process. The handout for item 5-B
outlines the costs of the position additions and changes. The total additions would put the
ADRC $24,000 over budget. Suggested changes were recommended that could balance the
budget: $14,000 in new staff cost could be covered through net assets as a one-time expense,
$10,000 ear marked in restricted donations to supplement the rural outreach position as this will
be funded for only 1 more year. These changes would bring our budget in line. We also hope to
create a membership program and room rental fees to generate additional revenue. These
changes, additional revenue and potential additional ADRC expansion funding being explored
will help balance this conservative budget. We will be getting our County Levy on July 1%, We
have talked as a staff about Plan B and the management team is prepared to decide which
positions we would not fill should we not have the resources. The full ADRC board will have a
more complete picture.

Ms. Brown, N.E.W. Curative, gave a brief presentation on their request. Curative did submit a
0% increase. Ms. Brown explained they increased our Older Americans requests $3,000,
reduced the nutrition request $3,000 and increased the transportation request around 6,000.
This year they anticipate giving away about $88,000 in adjusted fees. Ms. Brown stated if there
were any extra funds they would apply it to reduced fees. Ms. Brown has submitted information
on areas they would eliminate should their allocation be reduced.

Ms. Brasch/Ms. Hickey moved to approve the Draft Budget. MOTION CARRIED.

SUCH OTHER MATTERS AS ARE ALLOWED BY LAW: None
ANNOUNCEMENTS: None

ADJOURN: Ms. Hickey/Ms. Brasch moved to adjourn the meeting. MOTION CARRIED. The meeting
adjourned at 10:57 a.m.

Respectfully submitted,
Arlene Westphal, Secretary
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